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0201B210
Introduction to International Business

Instructor: TBA
Time:Monday through Friday (January 4, 2021 - January 22, 2021)
Office Hours: 2 hours (according to the teaching schedule)
Contact Hours: 60 (50 minutes each)
Credits: 4
Location: Huiquan Building
Office: Huiquan Building 518
E-mail: TBA

Course Description
This course is focused on the management of firms that compete in cross-border
markets. Company management, however, does not take place in a vacuum. The
organizational leader must carefully assess the external environment that surrounds
organizational goals and objectives, and then must craft a strategy to achieve a close
fit between these external factors and the internal capabilities of the organization. This
external environmental assessment would typically involve an analysis of economic,
political, technological, and social-cultural factors. Moreover, successful decision
making in this realm also requires an appreciation of past historical factors that may
influence or constrain economic outcomes.

Required Textbook(s)
M.W. Peng, Global Business, 3rd edition (South-Western-CengageLearning, 2014).

Course Hours
The course has 15 sessions in total. Each class session includes 180 minutes’ lecture
and 30 minutes of discussion/directed studies. The course meets from Monday to
Friday. At least one field trip will be arranged during the term
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Course Goals
At the end of the course, students will be able to:
1. Describe the role that culture plays in the different management systems
2. Compare and contrast the objectives of stake holders in foreign markets
3. Explain emerging trends as result of business internationalism
4. Discuss ways of differentiating cultures and identify major dimensions of culture

relevant to the international business environment
5. Make recommendations as to the appropriate adaptation to different international

business environments and management practices
6. Demonstrate ability to implement and formulate a strategy applicable to the

international setting
7. Compare and contrast decision-making in different countries
8. Explain how to manage political risk
9. Discuss aspects of international human resources including recruitment,

leadership, and motivation

Course Schedule
Please note that the schedule is meant to give an overview of the major concepts in
this course. Changes may occur in this calendar as needed to aid in the student`s
development.

Date Chapters/Topics Assignment/Test

W
E
E
K
O
N
E

Day 1
● Course introduction
● Ch 1 globalizing business

Day 2
● Ch 2 understanding formal institutions: Politics,

laws and economics
● Ch 3 emphasizing informal institutions:

Cultures, ethics and norms
● Ch 4 leveraging resources and capabilities

Day 3

Day 4 ● Ch 5 trading internationally
Day 5 ● Ch 6 investing abroad directly

W
E
E
K
T
W
O

Day 6 ● Ch 7 dealing with foreign exchange Project assigned

Day 7
● Ch 8 capitalizing on global and regional

integration

Day 8
● Ch 9 growing and internationalizing the

entrepreneurial firm
Mid-term Exam

Day 9
● Ch 10 entering foreign markets
● Ch 11 managing global competitive dynamics

Day 10 Field Trip
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Course Requirements
1. Attendance will be taken at the beginning of each class.
2. Students are expected to read the required readings prior to the class session in

which they are discussed.
3. Class Conduct: Consistent, respectful and informed participation is expected from

every student in the course. This includes:
● Respectful discussion that avoids personal history;
● No email or Internet usage during class;
● Cell phones turned off when class begins.

4. I will respond to emails in a timely manner. It is best to make an appointment or
speak to me after lecture.

5. It is your responsibility to keep me updated with attendance, email, etc.
6. Please check your email regularly for instructions and readings.

Grading Policy
Your grade will be based on quizzes, homework assignments, and exams.
1. In-class assignments, case studies and group presentations. A total of 15%;
2. Exams: Total of 2 exams 40%;
3. Development of global project: Completion and Reporting of a Final Group
Project. The final group project involves a paper and a presentation due week 3. A
total of 35%;
4. Participation: you should attend each class, and participate in all the course
activities. A total of 10%.

Grading Scale
The instructor will use the grading system as applied by JNU:

Definition Letter Grade Score
Excellent A 90~100
Good B 80~89

Satisfactory C 70~79

W
E
E
K
T
H
R
E
E

Day 11
● Ch 12 making alliances and acquisitions work
● Ch 13 strategizing, structuring, and learning

around the world

Day 12 ● Ch 17 corporate social responsibility
● Ch 14 managing human resources globally
● Ch 16 Peng textDay 13 Project Paper Due

Day 14 Review and Project Presentation

Day 15 Final Exam
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Poor D 60~69
Failed E Below 60

Attendance

Attendance is mandatory in the class. It would be recorded each class and forms part
of students` participation record. Students should inform the instructor at the earliest
opportunity if they need to ask for a leave. All absences may have negative effect on
students` final grades. Any students with more than three unexcused absences will
automatically fail the course.

Academic Integrity
As members of the Jinan University academic community, students are expected to be
honest in all of their academic coursework and activities. Academic dishonesty,
includes (but is not limited to) cheating on assignments or examinations; plagiarizing,
i.e., misrepresenting as one’s own work any work done by another; submitting the
same paper, or a substantially similar paper, to meet the requirements of more than
one course without the approval and consent of the instructors concerned; or
sabotaging other students` work within these general definitions. Instructors, however,
determine what constitutes academic misconduct in the courses they teach. Students
found guilty of academic misconduct in any portion of the academic work face
penalties that range from the lowering of their course grade to awarding a grade of E.


